


RESULTS

The transformation was instantaneous. The freshly excavated bentonite mud, which previously 
stalled work fronts for up to two weeks and formed massive piles on-site, reached the ideal solid 
state for loading and transport in under 30 minutes.

The solution cleared the consortium's logistical flow, eliminated truck traffic bringing in outside soil, 
and provided total predictability for the continuous disposal of the 330 m³ generated weekly.

HDD muck ready for transport in 30 minutes, eliminating reliance 
on external soil and weeks of drying

SOLUTION IMPACTS

Operational & Technical

Extreme agility:  

Reduction in conditioning time from up to 14 
days to just 30 minutes.

Unobstructed Job Site:  

Immediate release of storage areas, eliminating 
the accumulation of roughly 470 m³ of mud 
that was left drying in the open.

Self-Sufficient Process: 

End of weather dependency (rain or shine) for 
the daily clearance of waste.

Logistical & Economic

Freight cost cuts:  

Complete elimination of the transport and handling of 
dry soil coming from other consortium sites.

Reduced machinery usage:   

End of the rework involved in constantly moving and 
mixing earth and mud (drastic reduction in machine 
hours spent).

Environmental

Site Safety:  

Elimination of the wet waste stockpile, drastically 
reducing the risk of leaching or environmental accidents.

Financial predictability: 

Real-time alignment of waste generation (330 m³/
week) with final disposal, preventing schedule delays.

Sustainability: 

Reduction of the project's carbon footprint due to the 
elimination of inter-city/inter-site transport of dump 
trucks carrying dry soil.




